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Fashion & Footwear

Shop and Trade was established in 1994 as
a clothing and footwear imports and
distribution company. The company has a .
strong presence in the wholesale market
with more than 1,100 customers in Greece,
Cyprus and Southeastern Europe. The
company is also active in the retail market,

with 65 points of sale in Greece and abroad.

The error-free, real-time management of
the warehouse and the corresponding
coordination between the various depart-
ments (warehouse, customer service,
transportation etc.)

Entersoft Business Suite (ERP & WMS)

* On average, 26% reduction in the time
required for the processing and management
of receipts and deliveries

* 407 reduction in warehouse personnel
overtime

» 707% error reduction in the warehouse

* 35% error reduction in Back Office warehouse
procedures

* 607% increase in back office check
effectiveness.

O SHOP AND TRADE MOVES TO THE

NEXT LEVEL USING ENTERSOFT ERP
AND WMS SOLUTIONS

‘ ‘ Entersoft ERP and WMS successfully covered all our company needs, particularly
regarding our warehouse. The results were obvious immediately after implementation.
We feel entirely justified for having selected these solutions and this company,
who once again proved its professionalism and reliability. , ,

Vasiliki Soufli, IT Manager, Shop and Trade

The company

Shop and Trade was established in 1994 as a clothing and footwear imports and distribution
company. The company has come a long way since then, distributing a wide range of
well-known brands to an extensive commercial network. Shop and Trade has a strong
presence in the wholesale market with more than 1,100 customers in Greece, Cyprus and
Southeastern Europe. The company is also active in the retail market, operating exclusive
stores, franchises, corners and shop-in-shop, with 65 points of sale in Greece and abroad.

The challenge

The company already had an ERP system in place, which however used custom
solutions for warehouse management. Accordingly, warehouse data were entered in
the ERP system through time-consuming processes, frequently manual, with an
increased possibility of errors. The error-free, real-time management of the ware-
house was not feasible, resulting in delays and a lack of coordination between
departments.

The only solution, which simultaneously constituted a challenge to the company, was
the integration of all processes (B.| — purchasing - WMS - receipt) and their control
through a single platform. The main objectives were the following:

* Improved receipt/inventory control

* Guidance of warehouse employees regarding their actions and flow to be
performed, in order to increase their productivity

* Control of purchased from abroad

* Control of the progress of orders, regarding orders served by suppliers

* Improved updates of customer and supplier data (barcodes of items, supplies,
assortments/packing lists, dispatch box information etc.) per company activity
(purchases and sampling)

¢ Customer payment regularity measurement system

¢ On line information on the stores

The Solution

After having evaluated several solutions, the company selected Entersoft Business Suite
(EBS) with a unified ERP and WMS environment for all company departments, in order to
cover all of the above needs through a single suite.

Ateam of Entersoft consultants performed a thorough analysis of the company’s method of
operation, proposed new practices (Business Process Reengineering) and subsequently, in
cooperation with company executives, designed and implemented the total solution, which
has been in full operation since January 2017. A total of 135 users have been authorised to
access the new Entersoft platform, specifically 105 EBS users, 10 WMS back office users, 10
RF users and 10 Retail users.
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Entersoft Warehouse Management System (WMS)

Entersoft WMS is used by Shop and Trade for warehouse operation and management, receipt of goods, execution of customer orders,
packaging, as well as inventory management.

For bulk loads
Expected receipts are entered in the system and, upon the arrival of merchandise, the WMS system creates the corresponding actual
receipts and automatically updates the Receipt Forms. The entire received inventory is allocated in an automated way to the customers’
open orders and these quantities are reserved for the specific customers. Collection lists are also created. Using very simple processes
and portable terminals, customer orders are prepared and packaged and then the labels with the delivery data are issued and affixed
on the packages. They are subsequently routed and loaded on the trucks according to the delivery schedule. During this entire process,

warehouse users receive appropriate instructions by the system, which results in time savings, fewer required actions and avoidance
of errors.

For cross docking (receipt and immediate execution where the inventory does not enter the warehouse)
Using very simple IT structures and coding, the expected receipts entered in the system are matched to the customer’s order and the
required quantity. The (actual) receipt, generated and certified using a scanner, is automatically converted to a customer order and the
CLOSED box received, with its intact content, is led to the loading ramp, avoiding the typical process where orders are collected from
picking locations. The order then closes and is automatically invoiced. This functionality results in significant time savings and
increased order execution.

For assortments (complete collection of a single code regarding colours/sizes)
The assortment logic mainly offers ergonomy, as one code can define a total of tens of units. Based on the expected receipt of a full
collection (assortment), the company knows the exact quantity included in each box. A barcode is used for receipt.
Therefore, a simple move helps complete a complicated process which then continues with the typical order execution flow (picking &
packing).

Additional features
The system also covers a range of desired functions designed in a user-friendly way:

Immediate execution of complementary orders (e.g. direct last-minute
Full return cycle (check and reverse picking)
Selective serial number checking in selected warehouse processes (e.g. packing)

Finally, all of the above, which usually constitute a custom solution in a typical WMS system, were implemented in Entersoft WMS using
a simple parametrisation and workflow setting. This means flexibility, not reduced costs.

Advantages

¢ Accurate real-time inventory synchronisation between ERP — WMS
* All administrative information and reporting needs are fully covered by the Entersoft Business Suite systems (ERP, WMS, Retail)

* The entire Supply Chain operation (ordering/delivery/inventory check processes) is performed using Entersoft Business Suite & Entersoft
WMS solutions.

* Drastically reduced order delivery times.

* Significant reduction in the time required for order execution, as well as time savings thanks to the exceptional flexibility offered by
the cross-docking process.

* Rapid release of the courier company container, thanks to the use of an innovative system that helps achieve reduced receipt times.
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Measurable benefits

O 30(7 reduction in the time required for the processing and management
0 of receipts and deliveries in the case of assortments.

ﬁ 1 50/ reduction in the time required for the processing and management
>, . . . . .
® 0 of receipts and deliveries in the case of cross docking.

:'\@ 350/ reduction in the time required for the processing and management
Sedn 0 of receipts and deliveries in the case of bulk receipts.

| E\L ) AO% reduction in warehouse personnel overtime.
& 700/ reduction in warehouse management errors
|" 0 (receipts / deliveries / inventory).
350/ reduction in Back office processes
I|| 0 (sales orders / purchase orders / purchase order confirmation / deliveries).

60% increase in back office check effectiveness.
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